MONDAY, MARCH 16, 2020

Dear Twiggs County Public Schools Community,
Upon careful consideration and discussions with local and state
partners, Twiggs County Public Schools will follow the
advisement of Governor Brian Kemp and State Superintendent,
Richard Woods, by closing our schools from March 17–27, 2020.
There are no identified cases of COVID/19 in the central Georgia
area, but we are taking all precautions to protect our students
and staff.

SUPERINTENDENT
Elgin Lanier Dixon, Ed.S.
BOARD OF EDUCATION MEMBERS
Joanie Rainey, Chairperson
Isiah Rouse Jr., Vice Chairperson
Teresa Blackshear| Shirley Stokes
Jacquez Harris

Effective Tuesday, March 17, 2020, all schools and facilities will be closed. All medication must be
picked up by Tuesday at 4:00 PM by a parent or guardian from Central Office (952 Main Street).
We will re-evaluate this decision as new information becomes available. We recognize the hardship
this option places on our families, and we thank you for your support and patience as we work
through this process.
What does this mean for TCPS and the community?
Academics
To ensure our scholars maintain a productive learning experience, students will be provided with
supplemental digital and print resources to work remotely from home. These days will be
documented as regular school days for students who work diligently on assignments.
What will this Alternative Learning look like for students?
All staff and students in our district can access their Moby Max accounts, Google Classroom
platforms, and GAFE (Google Apps for Education), in addition to other digital media sites, online
texts, and resources. For each particular grade, the Alternative Learning Day will be as followed:

• Alternative Learning Day assignments for students in grades PK – 2nd will be sent home with
students Monday, March 16, 2020.
• Alternative Learning Day assignments for students in grades 3rd -12th can be accessed in the
students’ Google Classroom by logging into their account daily.
• Parents should contact their child’s teacher if they need assistance logging into their child’s account.
Students who do not have internet access at home will have the opportunity to complete paper
copies of assignments. The packets will be available on the bus route by grade level. Please contact
your child’s teacher for assistance.
Classroom teachers will oversee their students’ digital learning platform throughout alternative
learning days. Teachers will communicate with their homeroom students to assist with any immediate
instructional needs. Teachers will be available through email, phone calls and the Remind 101 App.
Click here for instructions on using Remind 101
Click here for 2020 Parents' Guide to Google Classroom
Nutrition
The Georgia Department of Education School Nutrition Program has been approved by the USDA
National office to provide meals at no cost to our community members under 18 years of age. It is
similar to the Summer Meal program where lunches will be distributed daily through the bus routes.
Daily Food Distribution Schedule & Routes – TBA
Athletics and Extracurricular Activities
In alliance with the Georgia High School Association, all scheduled school events, including
extracurricular and athletic activities, and school sponsored trips, are cancelled indefinitely. These
cancellations include all practices, competitions, general workouts, and off season conditioning both
on-and-off school campuses.
Employee Work Hours
All staff will report to work Tuesday, March 17, 2020. During closure, administrators and teachers will
monitor their email and be available to answer questions from students and parents. In addition,
custodial and maintenance staff will be advised by their supervisor on the district cleaning and
maintenance schedule.
Staff will continue to receive normal compensation as “on call” employees. All staff will be assigned
professional learning, as well as other duties and responsibilities. All employees are expected to
clock-in through TimeClock Plus. The geofence will be lifted on the mobile app for remote access.
Please contact the Business and Finance department via email with any access issues or concerns. It
is the expectation of the district that staff will operate with the same fidelity as if reporting in-person.
Your direct administrator or supervisor will monitor TimeClock Plus and provide further assignment

of duties. Appropriate documentation must be provided to your direct supervisor to justify hours.
Below, are examples of appropriate documentation needed to process payroll. Your payroll check
will be impacted if all days are not appropriately documented through time management and/or
artifacts. During this time, payroll processing will be modified to accommodate various schedules.
The Business and Finance Department will ensure that compliance, integrity and fidelity is
maintained throughout this process and will continue to work tirelessly to make this process as
seamless as possible. Please follow the approval process of ensuring your time is approved and that
managers approve assigned staff time/hours by the designated cutoff date. The Payroll Associate will
communicate information via email about payroll approval processes.
Click here to access TimeClock Plus
Employee Category
Teachers

Work expectations
●

●
●
●

●
●
●
●
Paraprofessionals

●

●
●
●
●

No later than the first day of closure, communicate the following to students and parents:
○ Preferred method for contacting you on the day(s) of school closure.
○ How and where students can locate assignments as well as how they can contact
the help desk for technical support.
○ Your “virtual hours” when you will be available online
○ Provide direct and indirect instructional experiences
Provide feedback within 24 hours to all students who complete and submit
assignments electronically.
Provide necessary accommodations and adaptations for all caseload students.
Communicate directly with your administrator if you are having difficulty posting the
assignment, holding office hours, providing feedback, or if you are suddenly
unavailable or sick.
Engage in available online professional learning opportunities, as needed.
Provide support for all students unable to access online assignments on a digital
learning day by adhering to the
Counselors, media specialists, and instructional coaches will support teachers,
students, and instruction as needed and as directed by the principal.
Complete any assigned PL activities
As much as feasible, follow your daily schedule to maintain consistent support for the
students you serve. This could include collaborating with teachers and students
through designated platforms
Complete assignments as assigned by Supervisor/Administrator.
Support certified teachers as needed
Engage in available online professional learning opportunities, as needed.
Assist bus drivers with distributing lunch to students at designated sites

Teaching and
Learning
instructional support
staff: Counselors,
Media Specialists,
ELL, EIP, Instructional
Coaches

●

●
●
●
School Office Staff

●

●

●

Be accessible throughout the work day (8:00 AM - 3:00 PM) to regularly and
systematically support teachers, parents, and students.
○ As much as feasible, follow your daily schedule to maintain consistent support
for the students you serve. This could include collaborating with teachers and
students via designated platforms
○ In the case of elementary specials teachers, it is advised that you assign projects
that can extend over the period of several days and use materials and resources
most students would have access to at home.
Contribute to the development of daily lessons, provide student feedback, and
support direct and indirect instruction for the students you serve.
Complete/facilitate other assignments as identified by your administrator.
Engage in available online professional learning opportunities, as needed.
School office staff (receptionists, secretaries, registrars, and attendance clerks)
should be available to support school leaders and staff, following guidance and
communications from school leaders
Bookkeepers should pick up mail from the mailbox located at the school and take it
home for processing essential items. Continue to follow normal practices regarding
opening mail.
Receptionists will check voicemail daily and email messages to the appropriate individuals.

Custodians

Supervisor and custodians work as needed to complete the cleaning process.
● All custodial staff / Plant Managers will work to clean and disinfect on designated days
● We will determine the return date for custodial staff; for now, we plan to return on
Friday the 27th to prepare for opening school the following week.

Maintenance

Supervisor, Plant Managers, and technicians work as needed to ensure buildings are ready for
occupancy on March 27th .
● Maintenance staff will be working on designated days
● Focusing on maintenance needs designated by Supervisor
● Maintenance staff will return to work as normal on Friday the 27th
● All staff will be on call for any situations that come up

Nutrition Staff

●
●
●
●

Be available on an on-call basis to address the needs of the community.
Managers, assistant managers and cashiers should report on the 27th to prepare for opening.
Staff will assist in preparing meals for community distribution
Managers should physically check the cooler once per week (preferably mid-week).

Transportation

●

Mechanics and other designated staff members will clean all buses located on site
and at schools on designated days
Drivers who keep their buses at home will perform pre-cleaning duties, after which
time the cleaning team will travel to their location and perform disinfecting steps.
Drive to distribute food to students at designated sites

●
●
Nurses and clinic aides

●
●

Nurse should be available to answer questions
Nurse will be available to attend “virtual health meetings/conferences” for students
with medical needs, particularly those that are already scheduled.

Technology

●
●
●
●

School Leaders

●
●
●
●
●
●

District Office Staff

●
●
●
●
●

District Leaders

Be accessible throughout the workday (8:00 AM - 3:00 PM) to regularly and
systematically support teachers, parents, students, and/or the community
Establish virtual office hours each day for primary schools served to be available for
all faculty and staff who may need assistance.
Maintain and monitor ongoing technology support to ensure consistency in
connectivity for faculty and families.
Engage in available online professional learning opportunities, as needed.
Communicate expectations of digital learning day(s) to all stakeholders at the local school.
Review faculty members’ assignments and communication posted in Canvas and
provide feedback, as necessary.
Support and monitor all teachers by checking adherence to District guidelines for
Digital Learning Days.
Be accessible throughout the day to regularly and systematically support teachers,
parents, students, and/or community.
Support teachers who are having difficulty meeting expectations of the Digital
Learning Day.
Engage in online meetings with team members for planning purposes, as needed and
online professional learning opportunities, as needed.
The central office and all schools will be closed to the general public.
Continue business as usual for all operations remotely.
Accounting and payroll may work from home and report to the office as needed for
processing of specific tasks relative to the role and responsibility.
Delphy will pick up mail from the mailbox and take it home for processing. Any essential
items for processing will be scanned and sent to the appropriate person.
Delphy will check voicemail daily and email messages to the appropriate individuals.

●

Communicate digital learning day(s) expectations to all stakeholders.
Maintain consistent communication with school leaders and be available to
troubleshoot, respond to, and support school specific needs.
Be accessible throughout the day to regularly and systematically support teachers,
parents, students, and/or community.
Engage in online meetings with team members for planning purposes, as needed and
online professional learning opportunities, as needed.
Maintain district processes (financials, budgets, POs, BOE meeting preparation,
professional learning planning and support, etc..), to the extent feasible via online/
digital platforms.
Complete SafeSchool modules.

Hourly employees

●

Hourly employees should follow the expectations of the category into which they fall.

After School Workers

●

There will be no after school programs/activities. There are no work expectations nor
compensation provided.

●
●
●
●
●

Communication
In the days to come, we expect our students, staff, parents, and community members may have
questions. Please send all questions to info@twiggs.k12.ga.us and we will respond through a
Frequently Asked Questions document posted on our website beginning Tuesday, March 17, 2020.
This document will be updated daily. All mass communication will be delivered via email, Infinite
Campus, the district website, and TCPS social media sites.

We will continue reviewing the most recent information provided by the Georgia Department of
Education, Department of Public Health (DPH), the Centers for Disease Control and Prevention (CDC),
and state and local authorities as we monitor this evolving situation. We ask that our staff and families
continue following the COVID-19 guidelines as shared by the DPH and the CDC. Thank you for your
patience and understanding during this unprecedented time. We will work through this together as one
team with one goal. Below are sites to monitor and protect your family during the COVID-19 crisis:
Latest Information from Center for Disease Control
Latest Information from the Georgia Department of Public Health (DPH).
CDC Frequently Asked Questions (FAQs) on COVID-19
CDC Preparing and Preventing COVID-19
How to protect yourself against COVID-19
Just For Kids: A Comic Exploring The New Coronavirus
Thank you,

Elgin Lanier Dixon, Ed.S.
Superintendent of Schools

The mission of Twiggs County Public Schools is to inspire, challenge and prepare all students to compete globally.
952 Main Street P.O. Box 232 Jeffersonville, GA 31044
478-945-3127 (Tel) 478-945-3078 (Fax) www.twiggs.k12.ga.us

1|Page

School Closure Lunch Distribution Routes
Twiggs County School District Distribution Plan: Breakfast and lunch will be delivered to students beginning Thursday,
March 19 (TBA). The district will use normal pick-up bus routes to deliver two meals per child (breakfast and lunch) once
daily between 9:30 am to 12:30 pm. Each bus will have a crew of three (Driver, Food handler -Paraprofessional, Lunch
Worker) The county normal 12 routes have been broken down into 7 routes.

DRIVER - KWOME BLOODWORTH (15-1 & 16-1)
STREET NAME
Pinecrest Dr. Jeffersonville(City Limits)
Jack Clay
Highway 96 East
Eastmain St Jeffersonville(City Limits)
Main Street
Solomon Dr Jeffersonville (City Limits)
Dale Street
East Railroad
East Main Street
Main Street
D. Street Jeffersonville
District Rd
Tyman Circle Jeffersonville
Cranberry Lane Jeffersonville
Maulk Thompson Road Jeffersonville
Charlene Court
Hamlin Floyd Road Jeffersonville
Nobles Road
Oak Hill Road Danville
Charlie Floyd Road
Wiley Drive Jeffersonville
Ridge Drive
Dale Street Jeffersonville
Highway 80

Drop-Off Time
9:20 AM
9:24 AM
9:30 AM
9:37 AM
9:45 AM
9:50 AM
9:55 AM
9:57 AM
9:59 AM
10:05 AM
10:10 AM
10:15 AM
10:20 AM
10:30 AM
10:35 AM
10:45 AM
10:50 AM
11:05 AM
11:15 AM
11:25 AM
11:35 AM
11:42 AM
11:50 AM
12:05 PM

DRIVER – KATHY WILLIAMS (18-1 & 18-3 ½)
STREET NAME
Highway 80 Dry Branch
Buck Creek Road
Sqoda Road Macon
Riggins Mills Rd
Parker Rd Dry Branch
Reed Clark RD Dry Branch
Riggins Mills Road Dry Branch
Sapp Road Dry Branch

DROP-OFF TIME
9:15 AM
9:20 AM
9:25AM
9:30 AM
9:35 AM
9:40 AM
9:45 AM
9:50 AM
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Highway 80 Jeffersonville
Marion Estate
Horseshoe Circle
Old Latin Road Dry branch
Old Haul Road
Black Bottom Road
Land Field Road
Myricks Mills
Marion Ripley
Cresent Road
Highway 80
Durham Mill Road
Everette Circle
East Railroad Street

9:55 AM
10: 00AM
10:05 AM
10:10 AM
10:15 AM
10:20 AM
10:25 AM
10:30 AM
10:35 AM
10:40AM
10:45AM
10:50 AM
10:55 AM
11: AM

DRIVER – GEORGIA MIMS (12-1 & 11-1 ½)
STREET NAME
Phillips Road
Main Street
Sunset Lane
Hamlin Floyd
Adams Park
Henderson Road
Old Gordon Road
King Road

PICK TIME 9:30 AM
DROP-OFF TIME
9:35 AM
9:40 AM
9:45 AM
9:50 AM
9:56 AM
9:59 AM
10:00 AM
10:05 AM

DRIVER – OTIS CLARK (09-1 & 11-1 ½)
STREET NAME
Fitzpatrick Road
Waters Road
Elsharath Road
Phillips Road
Vaughn Road
Cary Road
Basley Lane
Crossroard Corner
Woodland Road
Hill Brown Road
Highway 96
Richland Church Road
Glover Road

PICK UP – 9:15 AM
DROP-OFF TIME
9:20 AM
9:25 AM
9:28 AM
9:30 AM
9:34 AM
9:37 AM
9:40 AM
9:43 AM
9:45 AM
9:52 AM
9:57 AM
10:00 AM
10:15 AM
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Cool Springs Road

10:25 AM

DRIVER – RODNEY WEST (11-1 1/2 )
STREET NAME
Carden Road
Highway 80 Danville
Sunset
Second Street Danville
Railroad Danville
Stevens Road Danville
Gailmore Mill Road
Highway 96

PICK UP – 9:30 AM
DROP-OFF TIME
9:35 AM
9:45 AM
9:48 AM
9:52 AM
10:04 AM
10:09 AM
10:15 AM
10:20 PM

DRIVER – JAMES PAULDO (04-2 & 18-3 ½ )
STREET NAME
Aaron Drive
Friendship Church Road
Houston Circle
Field Road
AV White BLVD
New Bullard Road
Dennard Road
Orange Lane
Adams Park
Afard Bond
Durham Road
Bell Court
Devile Court
Eldordo Court
Strawberry Lane
South Hampton
Highway 129

PICK UP- 8:55 AM
DROP-OFF TIME
9:00 AM
9:05 AM
9:10 AM
9:16 AM
9:25 AM
9:35 AM
9:40 AM
9:46 AM
9:50 AM
9:55 AM
9:59 AM
10:05 AM
10:10 AM
10:15 AM
10:20 AM
10:26 AM
10:31 AM
10:42 AM

DRIVER – CYNTHIA VEAL (11-2)
STREET NAME
Highway 57
Taylor Wood
Mountain Springs
Sandy Ridge
Windy Hill
Hammock

PICK UP – 8:55 AM
DROP-OFF TIME
9:05 AM
9:10 AM
9:16 AM
9:25 AM
9:30 AM
9:35 AM
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Wilson Drive
Cannon Road
Old Gordon Road
Bell House
Balls Church Road
Magnolia Road
Martin Luther King BLVD
Bullard Road
Old Gordon Road
Hickory Road

9:40 AM
9:46 AM
9:51 AM
9:56 AM
10:05 AM
10:10 AM
10:20 AM
10:25 AM

